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PROJECT TIMELINE

WE ARE HERE

CODE
ASSESSMENT

MAY - AUG. 2024

CODE CODE IMPLEMENTATION
DRAFTING ADOPTION SUPPORT

SEPT. 2024 - JUNE 2025 JUNE - DEC. 2025 JAN-APR. 2026
= Draft Code
Assessment

= Kickoff
Meetings

= Districts & Uses = Adoption Draft
= Development = Final Draft
Standards
= Administration &
Procedures
= Consolidated Draft

= Staff Training
= Community
Workshops
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COMMUNITY ENGAGEMENT

(W STAKEHOLDER/COMMUNITY MEETING
Y ADOPTION HEARING
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PROJECT GOALS

* Modernize the LDC using a community-based process,
regulating what matters to the community without
overregulating

* Create tailored standards for development that help
iImplement regulatory best practices, the Master Plan, and
the County’s development policies

» Establish development procedures that result in predictable
processes and offer flexibility for unique circumstances

* Make the LDC more simple, user-friendly, searchable, and
easy to understand n




BACKGROUND

e Current LDC was last comprehensively updated in 2006/2007;
development patterns and preferences have changed since then

* LDC is challenging to use and can act as barrier to implementation of
County development policies and plans
» El Paso County Strategic Plan
* Your El Paso Master Plan (adopted May 2021)
» Parks Master Plan
+ Water Master Plan
» Other policy documents
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ROLE OF THE LDC ASSESSMENT

LDC Assessment content based on review of current
policies, plans, and regulations

* Creates a drafting framework
* 10,000-foot overview of where the project will go

* Touch point to look back later in the drafting process, if
needed, and discuss why we are making specific
changes

* Provides early issue spotting and approach for project
stakeholders and community to add specific comments

* Opportunity to identifying different approaches to address
issues




ZONING DISTRICTS

* Update to provide Percent of Total Acreage by District
tools for desired 60.00%
50.00%
development 40.00%
. 30.00%
e Consolidate all 20.00% I
. . . e 10.00%
district-specific ook ..
- A i MUV EonNleNANYZlNEYYEIRAE LYY
information in one Tg<E2ydgsees IvivEzig

place

* Link PUDs to base zoning
districts; define thresholds
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DISTRICTS AND PLACETYPES

Updating zone districts:

Range of districts to
guide urban and
urbanizing
development

Regulatory
standards for
suburban
development

Where to allow what
types of housing

Options for mixed-
use (residential +
something else)
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Rural Employment Center

Large-Lot Residential I FRegional Open Space



USE STANDARDS

* Use permissions are the companion to zone
district dimensions, defining allowed
development

* Updates:

* Make most uses allowed with administrative
approval, keep challenging or impactful uses as
special use review

» Include use-specific standards where needed to
address likely issues

+ Better align uses with district purposes, e.g., limit the
number of non-ag uses allowed in Agricultural

districts
: : : : EPC | EL PASO COUNTY
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i.e., Residential and Commercial rather than
alphabetical




DEVELOPMENT STANDARDS

* Parking, lighting,
landscaping,
environmental

* Fill regulatory gaps

e Tailor to reflect
rural, suburban,
and urban settings

* Regulate only what  « Simplify and focus
matters; don’t on user-

. . EDC
overregulate friendliness LDC
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ADMIN. AND PROCEDURES

* |Include procedures in LDC

v =required ¢ =optional * = public hearing required

. o

e Standardize process (where
Activities
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USER FRIENDLINESS
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* Add graphics, tables, flow
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COMMENTING

e Review and comment
online

ElPasoCountyLDC.com
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- S
ISSUES IDENTIFICATION and ANNOTATED OUTLINE

* Changes to approach
based on feedback (and
future feedback)

 No edits made to the LDC
EpcLpe Assessment, comments
will be shared n
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WORRKING GROUP

* Lots of experience;  Rethink PUDs

excited to learn more and flexibility for

e User-friendly LDC for conservation subdivision
staff, applicants, and * Create predictable
decision-makers processes

 LDC should deal with * Remove duplication and
urban and suburban conflicting standards

development as much
EPC | EL PASO COUNTY
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WORRKING GROUP

* Review and provide input on MEETING LOGISTICS
interim draft documents: - Min. 5 meetings (1

- LDC Assessment per draft)
* Meeting dates and

 Module 1: Districts and Uses
 Module 2: Development D e

Standards * Meetings open to
* Module 3: Procedures public

 (Consolidated Draft LDC

materials posted to
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PROJECT CALENDAR

CODE CODE IMPLEMENTATION
DRAFTING ADOPTION SUPPORT

MAY - AUG. 2024 SEPT. 2024 - JUNE 2025 JUNE - DEC. 2025 JAN-APR. 2026

= Draft Code = Districts & Uses = Adoption Draft
Assessment = Development = Final Draft

= Kickoff Standards
Meetings = Administration &
Procedures

= Consolidated Draft

= Staff Training
= Community

Workshops
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COMMUNITY ENGAGEMENT

(W STAKEHOLDER/COMMUNITY MEETING
Y ADOPTION HEARING
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COMMUNITY ENGAGEMENT

TECH

« LDC learning sessions
and informational
videos

 Surveys

 Online public draft
review with shared
comments

e Story maps and
interactive zoning map

TOUCH

Stakeholder and focus
group meetings

LDC Working Group
meetings

BOCC/PC status
updates

Community topic and
open house meetings

Informational handout
and postcards




UPCOMING OPPORTUNITIES

ElPasoCountyLDC.com
* LDC Assessment available online

strongly disagree  Disagree Neutral Agree Strongly agree  don'tknow
R Site Development ®) ®) e e e e
for review/download S
Development (PUD) o O O O o
N . Rezoning O O O O O O
® Commentlng avallable Soon! Special Use Permit O O O O O O
) e o o o o o o
[ K I C koff S u rvey Minor Subdivision O O O O O O
Major Subdivision O O O O @) O

Subdivision o) o) o) o) o)
Exemptions

. .
Y 10. Which of the following best describes your experience finding parking in El Paso coumy (not
Vacations or incorporated areas like Colorado Springs, Fountain, Manitou Springs, and Monument)?

Alterations to &

Recorded Plat = O I canalways find a ient parking space at the places | frequent

Se ptember outreach meetin gs: Ameriment 10 Ot oot rdapatingoc e Fn i ot hmosc

Land Deve\opn
Code I can always find a parking space at the places | frequent, but it can take a while to fin|

minutes)

« Community information and open house

O I can rarely or never find a parking space that the places | frequ

meetings (in person and online) O onmrpesespeay
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PROJECT WEBSITE

EPC | EL PASO COUNTY

LDC | LAND DEVELOPMENT CODE About PADN [yenc=y || Rocument=ly | con E I PaSOCO u ntyL DC. com

ANNOUNCEMENTS

Get Involved!

o O About the project

d FAQs
Project Documents Participate
Read the latest drafts of the UDC. Stay tuned for upcoming eve?ts and opportunities D Eve ntS a nd

to share your thoughts on how El Paso County

develops in the future. Oppo rtu nities to
participate

O Project documents
Latest News
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