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PROJECT TIMELINE

WE ARE HERE

CODE
ASSESSMENT

MAY - AUG. 2024

CODE CODE IMPLEMENTATION
DRAFTING ADOPTION SUPPORT

SEPT. 2024 - JUNE 2025 JUNE - DEC. 2025 JAN-APR. 2026
= Draft Code
Assessment

= Kickoff
Meetings

= Districts & Uses = Adoption Draft
= Development = Final Draft
Standards
= Administration &
Procedures
= Consolidated Draft

= Staff Training
= Community
Workshops
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COMMUNITY ENGAGEMENT

(W STAKEHOLDER/COMMUNITY MEETING
Y ADOPTION HEARING
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PROJECT GOALS

* Modernize the LDC using a community-based process,
regulating what matters to the community without
overregulating

* Create tailored standards for development that help
iImplement regulatory best practices, the Master Plan, and
the County’s development policies

» Establish development procedures that result in predictable
processes and offer flexibility for unique circumstances

* Make the LDC more simple, user-friendly, searchable, and
easy to understand n




BACKGROUND

e Current LDC was last comprehensively updated in 2006/2007;
development patterns and preferences have changed since then

* LDC is challenging to use and can act as barrier to implementation of
County development policies and plans
» El Paso County Strategic Plan
* Your El Paso Master Plan (adopted May 2021)
» Parks Master Plan
+ Water Master Plan
» Other policy documents
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ROLE OF THE LDC ASSESSMENT

Create a drafting framework the organizes the updated code
and highlights issues for further discussion

« LDC Assessment content based on review of current policies,
plans, and regulations

* 10,000-foot overview of where the project will go

* Touch point to look back later in the drafting process, if
needed, and discuss why we are making specific changes

* Provides early issue spotting and place for project
stakeholders and community to add specific suggestions

* Opportunity to identifying different approaches to address n
issues



ZONING DISTRICTS

* Update to provide Percent of Total Acreage by District
tools for desired 60.00%
50.00%
development 40.00%
. 30.00%
e Consolidate all 20.00% I
. . . e 10.00%
district-specific ook ..
- A i MUV EonNleNANYZlNEYYEIRAE LYY
information in one Tg<E2ydgsees IvivEzig

place

* Link PUDs to base zoning
districts; define thresholds
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DISTRICTS AND PLACETYPES

Considerations for
updating zone districts:

Range of districts to
guide urban and
urbanizing
development

Regulatory
standards for
suburban
development

Where to allow what
types of housing

Options for mixed-
use (residential +
something else)

2.4. RS-18:Single-Family Residential

A. Purpose

B. RS-18 Lot and Building Standards C. Other Standards

i |
Placetypes

3 o
H Suburban Residential Mountain Interface
i Urban Residential -.I-A'I\ta';'

Rural Center Uility

I Regional Center Incorporated Area

_—
]
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Rural Employment Center

Large-Lot Residential I FRegional Open Space



USE STANDARDS

Use permissions are the companion to
zone district dimensions, defining
allowed development

Updates:

* Allow most uses with administrative approval,

keep challenging uses as special use review
» Clean-up use-specific standards

+ Better align uses with district purposes, e.g.,
limit the number of non-ag uses allowed in
Agricultural districts

» Organize uses into groups and categories
(e.g., Residential, Commercial, Agricultural)
that help infrequent code users, rather than
alphabetical order

Table 20-8-1: Principal Use Table

RS3

RM12 CN1

RS40R RM12 wo | on | mu-

520 |R7 | D RM24 MU- | CO | Prims+ cc |1 =]
Current Zoning Districts RS10 RS5 RM15 RM32  NEW Tert RMO Sec cD CR M 16 1BP H os

Use-
E’°'P°:fd Zoning | .. g2 R3 R4 R5 M1 M2 (M3 CD |CC 1L |IG | IBP | P-1 | P2 | speciiic
s Standards

Outpatient Care P P P P P P P
Noncommercial
Recreation
Active Recreation  § s s s s s P P s P P s P s

Passive Recreation P P P P P P P P P P P P P P P
e N NS

Amusement and

Recreation

Entertainment and

spectator, Indoor N N N P P P P P P N 20-806(b)
Participant Sports

and Recreation, N N N P P P P P P 20-806(b)
Indoor

Entertainment and

Spectator, s s s P P P 20-806(c)
Outdoor

Pcmc\pom Spor's

nnnnnnnnnnn N N N P P P P N 20-806(c)
Ou?door

sexually Oriented

Business P 20-806(d)
Animal Services

Kennel S S S S S S S P P P P P

Sample use table from anther community
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DEVELOPMENT STANDARDS

e Parking, outdoor
lighting, landscaping,
fences, grading,
signs, environmental

e Tailor to reflect rural,
suburban, and urban
settings, e.g., parking

P

e Organize content
for improved on
user-friendliness :

» Clarify all standards,
incorporate recent
local and state
changes, eliminate
conflicts

EL PASO COUNTY
LAND DEVELOPMENT CODE




ADMIN. AND PROCEDURES

* |Include procedures in LDC

v =required ¢ =optional * = public hearing required

. Pro-
® Standardlze Com mon and Appl_iz.:!:ion Review & Decision-Making Bodies
Activities
el . _
specific processes

 Examine steps, public

Ordinance and Plan Amendments

H H H Comprehensive plan amendment 6.6.1 v 0 R R* B
I nVO IVem e nt’ a n d deCISIO n_ Zoning map amendment (rezoning) 6.6.2 v R* D*
. . Zomng map Preliminary 6.6.3 v R¥ D*
amendment to
making authority for best ws [ R
development (PD)
6.6.4 0 R R* D*

< <

practices and streamlining — I

. Development Permits and Approvals
O ptl O n S Site plan, minor 6.4.1 v D A*

Site plan, major 6.4.1 v 0 R D* A*

4 5 6 Special use permit 6.4.2 v R R* D*
g Sniotes EPC | EL PASO COUNTY
Application and Review Staff Review of Public Review and . B o
Meeting Handling Process and Action Meetings Decision IL A® LAND DEVELOPMENT CODE




USER FRIENDLINESS

19, Measuements and Defriions 1%
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* Add graphics, tables, flow

(¢) Distances
(1) Distance petween structures.

{hie shortest horizortal GRANSS 1
perpendiculor to 30

siruchures oF herein! defined
midway between iy vertical wals.
(@) Floor Area
{1) Foor Area
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inferior foces of e
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nual for reference material | o
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WORRKING GROUP

" Members: MEETING LOGISTICS

Andrea Barlow )
Belinda Warren * At least 5, two-hour meetings (1 per draft)

Doug Stimple * LDC Assessment
Eric Moraes  Modules 1-3
Jason Alwine  Consolidated Draft LDC

Jill Gaebler . )
Kyle Campbell * Meeting dates and materials posted to

Mark Gebhart website and emailed

Phil Stuepfert * Meetings open to public
Ryan Graham
Scott Smith

Tim Trowbridge EL PASO COUNTY
LAND DEVELOPMENT CODE

Tom Kerby




WORRING GROUP COMMENTS

* Lots of experience; * Rethink PUDs and flexibility
excited to learn more for conservation subdivision

. User-friendly LDC for (rename cluster

. development
staff, applicants, and g .)
. * Create predictable
decision-makers

| processes
* LDC should deal with . Remove duplication and
urban and suburban conflicting standards

development as much
EPC | EL PASO COUNTY
as rura| LDC | LAND DEVELOPMENT CODE n



PLANNING COMMISSION

COMMENTS

Add language re: coordinating and
cooperating with all local governments within
El Paso County

* Consider posting list of Working Group
members







PROJECT CALENDAR: NEXT

CODE CODE IMPLEMENTATION
DRAFTING ADOPTION SUPPORT

MAY - AUG. 2024 SEPT. 2024 - JUNE 2025 JUNE - DEC. 2025 JAN-APR. 2026

= Draft Code = Districts & Uses = Adoption Draft
Assessment = Development = Final Draft

= Kickoff Standards
Meetings = Administration &
Procedures

= Consolidated Draft

= Staff Training
= Community
Workshops
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COMMUNITY ENGAGEMENT

(W STAKEHOLDER/COMMUNITY MEETING
Y ADOPTION HEARING
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COMMUNITY ENGAGEMENT

ONLINE

« LDC learning sessions
and informational
videos

 Surveys

 Online public draft
review with shared
comments

e Story maps and
interactive zoning map

IN PERSON

Stakeholder and focus
group meetings

LDC Working Group
meetings

BOCC/PC status
updates

Community topic and
open house meetings

Informational handout
and postcards




UPCOMING OPPORTUNITIES

ElPasoCountyLDC.com

 LDC Assessment available online

Strongly disagiee  Disagree Neutral Strongly agree  don't know
R Site Development ®) ®) ®) e e e
for review/comment/download S
Development (PUD) o o O O o
. Rezoning O O O O O O
[ ) K I C koff S u rvey Special Use Permit O O O O O O
e o o o o o o
. = Minor Subdivision O O O O O O
* Project team working to setup N N N N N R

. Subdivision o) o) o) o) o)
- Exemptions
S eptem b er outreac hm eetings 1o Wich ot olloing bt decrbeyour xperenc i parkin 1 o Couny 1t
[ Vacations or  incorporated areas like Colorado Springs, Fountain, Manitou Springs, and Monument)?
Alterations to &
Recorded Plat = O I canalways find a ient parking space at the places | frequent

 Community information and open house

Code I can always find a parking space at the places | frequent, but it can take a while to fin
minutes)

meetings (in person and online) 7

O I can rarely or never find a parking space that the places | frequ

» Stakeholder and focus group meetings
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PROJECT WEBSITE

EPC | EL PASO COUNTY

LDC | LAND DEVELOPMENT CODE About PADN [yenc=y || Rocument=ly | con E I PaSOCO u ntyL DC. com

ANNOUNCEMENTS

Get Involved!

o O About the project

d FAQs
Project Documents Participate
Read the latest drafts of the UDC. Stay tuned for upcoming eve?ts and opportunities D Eve ntS a nd

to share your thoughts on how El Paso County

develops in the future. Oppo rtu nities to
participate

O Project documents
Latest News
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